
Wednesday, August 18, 2020 
 
To the Friedens Family from Tom Holley: 
 
In the six months since the first case of COVID-19 novel coronavirus in Wisconsin, we have all 
been pondering/considering/debating/worrying about how to respond sensibly both as a 
congregation in worship and care for our community and as families with disruption of work, 
schools, and commerce.  The facts on the ground are that cases in Ozaukee County have 
mercifully (for us) been 30 times lower than our immediate neighbors to the south so far.  We 
have been bombarded with statistics with sufficient ambiguity that reasonable people can 
come to different interpretations.  Some have interpreted Ozaukee County’s statistics to 
suggest that the pandemic is not such a big deal.  Others have interpreted the same statistics to 
suggest that a surge such as experienced nearby is coming if we are not diligent. 
 
The progression of the disease itself has added to the confusion.  Statistically, more vulnerable 
(i.e., older, with compromised immune systems, with other health issues) have suffered most 
severely.  Friedens contains many such individuals.  However, we have seen high variability, 
with some older folks suffering only mild symptoms and some seemingly healthy individuals 
succumbing to the disease. 
 
The Friedens Leadership Board has heard strong opinions from members of the congregation 
directly and through the recent Congregational Survey.  The pie chart below is intended to 
visually summarize the input from the survey.  Although no survey is perfect, this survey is a 
snapshot of congregational opinions that you can interpret for yourself.  The shades of green 
are my (Tom Holley’s) characterization of opinions favoring more face-to-face indoor worship 
and the shades of red are my characterization of opinions favoring less face-to-face indoor 
worship.  The percentages are factual data from the survey; the colors are only my 
interpretation.   Yours may differ. 
 

 
 



As you can see, opinions range all the way from “Won’t attend if masks are required” on one 
hand to “Won’t attend until COVID is no longer a concern” on the other. 
 
Nobody can predict the future, but it is incumbent on us as a congregation to make a plan 
based on the best information we currently have.  Toward that end, the Leadership Board and 
Staff Team have formulated a plan for ministry activities in the coming months.  This plan will 
be adjusted as conditions dictate.  However, before outlining the details of the plan, I want to 
note some guiding principles that are central to our thinking. 
 
Guiding Principles 

• Prayer.  Please be praying for unity in the congregation.  Even a cursory examination of 
the survey responses shows that no plan will satisfy everyone, that your brothers and 
sisters in Christ may have a different opinion than you do, and that unity cannot be 
achieved if everyone demands their own way. 

• Relationships.  Since it is clear that we all do not agree on a course of action, consider 
which is more important: having your own way or maintaining a loving relationship with 
your brothers and sisters in Christ. 

• Politics.  Whatever your political views, a desire for more face-to-face worship or less 
face-to-face worship does not constitute an endorsement of any political candidate or 
party.  Just like the congregation, the Leadership Board has a diversity of political 
opinions.  Politics is about power and the church is about love.  Please don’t confuse the 
two. 

• Responsibility.  The responsibility for the plans for COVID response lies with the 
Leadership Board.  The Staff Team is responsible for our spiritual leadership, but this 
COVID response is ultimately the decision of the Board.  Please direct any concerns to 
any member of the Leadership Board.  If you approach the Staff Team with concerns, I 
have asked them to politely redirect your communications to the Board so that they can 
be given careful consideration.  For reference, the current members of the Board are 
Tom Holley, Tyler Holthaus, Justine Kopp, Mark Leveille, and Meghan Watry-Christian. 

• Staff Safety.  The Staff Team has more potential exposure to the virus than do individual 
members of the congregation.  We want to keep the staff safe. 

• Faith.  We all have faith that God will stand by us during this pandemic.  Occasionally I 
have seen on the internet individuals, even pastors of other congregations, interpreting 
caution regarding face-to-face worship as a sign of lack of faith.  I personally find such 
pronouncements judgmental, unbiblical, and hurtful.   We are not called to stand in 
judgment of each other but rather to love and support each other.  If the pandemic 
moves from the abstract (i.e., lots of people we don’t know somewhere far away getting 
ill) to the concrete (i.e., we know individuals who are seriously ill), the need for love and 
support will be great. 

The Next Phase of the Plan 
After much prayer and discussion, the Leadership Board, with significant input from the Staff 
Team, has agreed on the following next phase of the plan. 

• Worship Services.  Starting on September 6, Friedens will offer indoor worship services 
at 8:30 & 10:30am.  Attendance in the sanctuary will be limited to approximately 50 



people per service, and overflow seating will be available in Fellowship Hall (with the 
live service on TV).  Online services will continue to be available as well.  Nursery won’t 
be available due to the minimal interest shown on the survey, but multiple spaces with 
the live service on TV will be available for families with wiggly or loud children.  Please 
note the safety precautions below. 

• Sunday-Morning Classes.  
o Sunday morning classes will begin on September 13 in various ways. 
o Children.  Based on survey data and additional research, we determined that in-

person classes for children are not viable this fall.  Only 20% of families with 
children in elementary school and younger are willing to attend an in-person 
class in the near future, and only 25% of volunteers in children’s ministry are 
ready to lead in-person ministry events.  In addition, a common theme among 
young families is that they are tired of online activities.  
          However, we deeply value the discipleship of children.  So, we will provide 
packets for families to run Sunday school at home based on the normal Gospel 
Story curriculum.  There will be discussion questions, discipleship ideas, 
game/role-playing ideas, crafts and projects, coloring sheets, Scripture memory 
verses, Bible Story Theme sentences, and more.  These packets will be tailored 
for different age groups.  In addition, there will be optional videos, prepared by 
Friedens’ teachers, that correspond with the lessons.  Friedens will provide the 
packets for families on a monthly basis, and they can either be picked up at 
church on designated dates, or they can be delivered to people’s homes. 
          This plan equips parents to disciple their children and offers more of the 
activities that kids love than would be possible in an in-person setting due to 
safety precautions.  In November, we plan to administer another survey to gauge 
interest for in-person Sunday school that would begin in January. 

o Middle & High Schoolers.  Middle schoolers will have the same at-home format 
as children, though the content will be geared for their age.  For high schoolers, 
Pastor Michael will host a hang-out and discipleship time at church at 9:30am on 
Sundays for those who are interested.  Based on the survey, we have a slightly 
higher percentage of older students whose families are interested in attending 
in-person activities on Sunday mornings this fall. 

o Adults.  At 9:30am on Sundays (beginning September 13), there will be two in-
person classes and one online class for adults.  The survey showed that of the 
adults who would like to attend a class, approximately 1/3 want to attend online, 
1/3 want to attend in person, and 1/3 are fine either way. 

• Other Ministry Activities.  Adult small groups will continue meeting during the week, 
with additional groups being added soon.  “Midweek” student ministry will resume 
meeting in September.  iGnite children’s ministry will not be meeting in the regular 
manner, but a potential alternative is in the works.  

• Safety Precautions.  Due to Wisconsin’s mask mandate, participants in all indoor 
activities at Friedens will be required to wear masks.  Additional precautions such as 
social distancing and extra cleaning will be implemented.  If there is a confirmed 



exposure to COVID-19 at any of Friedens’ ministry activities, we will do our best to alert 
those who participated in that activity. 

• Additional Details.  No food or coffee will be available until further notice.  All of these 
plans are subject to change at any time.  We will share further details in the coming 
weeks. 

The intention of this plan is to provide options for the church family, some options with more 
face-to-face worship and some with more caution about face-to-face gatherings.  The hope is 
that care in implementation of the plan will properly balance fellowship with safety.  In the best 
case, such care will enable us to weather this storm until a safe and effective vaccine is 
available.  Of course, we will have to monitor the health of the congregation and community 
and adjust the plan if conditions require. 
 
We have a lot to pray about.  At the risk of taking the Apostle Paul out of context, his 
instruction in Romans 12:12 does seem appropriate to our situation, namely “Be joyful in hope, 
patient in affliction, faithful in prayer.” 
 
Tom Holley 
Chair of the Leadership Board 
 


